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Breakthrough Performance 
Further, faster, together 

#ForumConf 

Customer Strategy & 
Planning 2016 

Welcome to Stratford upon Avon  

25th and 26th April 2016  Shakespeare 400 
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 InterCall 

Before we start  

üIntroduce yourselves on your table  

üLook at pg 81- 82 in the Best Practice 

Guide. Whatɠs of most interest to you?  

 

Innovation Award Case Study 
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Welcome 

3 

Stand up and meet someone you havenɠt yet met ɨ 
ƴ Introduce yourselves briefly 

ƴWhy did you choose this session? 

ƴWhat are you looking to take from this? 

This session is being videoed, but not conversations in groups. If asking a 

question, please introduce yourself with name, job title and organisation. 

Book for the Membersɠ Site Visit, using the booking form on your table 

ƴ This will be on the 27th of September in Gloucester 
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InterCall 

4 

ƴ Case study presentation 

ƴ Time for your questions  

ƴ Presentation of finalist certificates 

 

There are post-it notes and large pens on every 

table. Write down at least one thing that wows 

you about what you hear. Then put it on the 

poster at the back on your way out.   

Jo Hale  

Director 
Head 4 Performance 

Session Chair 
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Breakthrough Performance 
Further, faster, together 

#ForumConf 

Innovation Award Case Study 

InterCall 
Robert Tuck ɝ Director of Optimisation 

Kate Oakes - Training Development Manager  
Laura Gardner - Manager - Business Improvement 



InterCall Operational Strategy 
Strategy & 2020 Vision 



Our strategy C&C ς Grow and 
optimise our core 
conferencing & 
collaboration business 

ES ς develop our 
capability and grow our 
business in adjacent 
markets to our core 
capability 
UC ς Transition our 
business to deliver best 
of breed Unified 
Communication solutions 

Capitalise on our market leadership and future proof the business to deliver long 

term, profitable growth 



Or 



9 Proprietary - Not for distribution 

 

ÅImproving our growth trajectory in 2015 
ü Immediate improvement and achievement of budget (revenue)  

ü Sales focus on growth 

 

ÅEnsure an improved growth trajectory beyond 2015 
ü Sustainable improvement in delivery of top line growth  

ü Sales focus on sustained growth 

 

ÅImprove our cost structure associated with customer management 
to ensure bottom line growth 
üWorld class service couples with a world class cost structure 

 

Or 



10 Proprietary -  Not for distribution 

EMEA Operations Strategy 



11 Proprietary -  Not for distribution 

Keeping it alive 


