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Before we start

U Introduce yourselves on your table

U Look atpg 81- 82 in the Best P@
Gui de. What ds
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Welcome

Stand up and meet someone
V' Introduce yourselves briefly
Y Why did you choose this session?
Y What are you looking to take from this?

y ou

This session is beingvideoed, butnot conversationsin groups. Ifasking a

guestion, please introduceyourself with name, job title and organisation.

Book for the Membersd Si toryoltakdei t
Y This will be on the 27th of Septemberin Gloucester

!
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)f Case study presentation
Yy Time for your questions

Y Presentation of finalist certificates

There are postit notes and large pens on every
table. Write down at least one thing that wows
you about what you hear. Then put it on the
poster at the back on your way out.

Jo Hale

Director
Head 4 Performance
Session Chair
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Robert Tucks- Director of Optimisation ‘,
Kate Oakes Training Development I\/me‘ﬁ’ 2
LauraGardner- Manager- Business Improvennie Y

W #ForumConf | /// €,



InterCall Operational Strategy

Strategy & 2020 Vision
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Our strategy

C&Cc Grow and
optimise our core
conferencing &
collaboration business

EX develop our
capability and grow our
business in adjacent
markets to our core
capability

UCc Transition our
business to deliver best
of breed Unified
Communication solutions

Capitalise on our market leadership and future proof the business to deliver long

west

term, profitable growth
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Or

Future Revenue Customer o =

* To support e To support the e To support e To delivera * To deliver an
global retentionand growth and quality service efficient
alignment and growth of our developments that is within service within
consistency enterprise in our 3 lines target a designated
across service customers of business: budget
and quality UC, C&C & EVS

west
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Almproving our growth trajectory in 2015
U Immediate improvement and achievement of budget (revenue)
0 Sales focus on growth

AEnsure an Improved growth trajectory beyond 2015
U Sustainable improvement in delivery of top line growth
0 Sales focus on sustained growth

Almprove our cost structure associated with customer management
to ensure bottom line growth

U World class service couples with a world class cost structure
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EMEA Operations Strategy

We Make
Communicating
Easier

b &

s> The Right People
\ De”"eﬂ'ng a Quality Sef“‘ce

To Delightthe CustomeY

est | @ IntercCall’ 10



-

222 Vision

chatter

et | .a’ InterCall 11



