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Severn Trent Water

Introduction
Case Study presentations
Table Buzz

Q&A
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Contact the presenter or the
Forum team if you would like
support in this area. Take time to
speak to the presenters at the
break.

-Richard Abdy-
Membership Manager

The Professional
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Manager of the Year & S
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o Do Do >

A

Disparate teams, differing objectives
and lack of communication

No voice & hidden away

Lots of activities and actions, value of _
outputs not recognised or known
Team of great people, not everybody
aligned to our future state

Coming into being on the back of a
transformation project that affected
roles, structure, locations and activities
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make a difference

What we did have though was a plan,
energy, trust and integrity!!!
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We have secured investment in people and
technology

We are visible and have inpgtecognised as
an essential part of running the business

We have invested in our people and supporte
them

We know where we want to be better and ha
the drive and skills

Customer Services - % of calls answered within 20 secs
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A Projects not delivered

A Engagement and culture

A 50 FTE removed from budget
A Team attrition
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A We have to continue to show our worth

A Demonstrate our capabilities and abilities to an operation under pressure
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A Lead by example

A Make the small wins every day

A Invest in and develop our people

Thank you for your time and patience.!
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2016 Planning Awards

Scott Towers, Highly Commended Analyst
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Introduction

Y My Background.
Y My Journey.
Y My Role/Why am | different?.
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